
 
 
Dear Notre Dame Community, 

Upon learning of Mary Beth Riley’s plans to retire as head of school at the end of the 2022-2023 school 
year, the Notre Dame High School Board of Directors established a search committee to find Notre 
Dame’s next head of school.  This letter provides an important update on the committee’s work to 
conduct a successful search process. 

The committee members were selected according to the requirements outlined in the Notre Dame By-
Laws for the Board of Directors. These members represent diverse constituents of our Notre Dame 
community and offer important perspectives and expertise to the search process.  These include 
Catholic identity, education, equity and leadership development as well as business, human resources 
and law to ensure a process aligned with the mission and charism of the Sisters of Notre Dame de 
Namur and Notre Dame High School. 

While the members bring to the committee very diverse skills and perspectives, the team is greater than 
the sum of its parts — by virtue of the candor, openness and shared objective each brings to the 
process.  The committee engaged in an intentional process of dialogue and discernment to center the 
principles, priorities and practices needed for this transition.  The result is a comprehensive selection 
process for the next head of school.  

The search committee has provided regular updates to the board of directors this fall and now shares 
with our valued community members this update.   

Committee Principles, Priorities & Practices 

The committee has been busy since June, 2022, doing the right things to attract stellar candidates, 
prepare for interviews and ensure a smooth transition. The committee has been diligent about doing 
things right to ensure a mission and equity-aligned process. For example: 

• The committee carefully considered stakeholder survey results, the expectations of the board of 
directors and Mary Beth Riley’s personal experience and evolution within the role. Through 
additional research and solicited input, the committee developed a clear understanding of the 
leadership model at NDSJ, the trajectory of NDSJ plans and how all aspects of the head of 
school position fit with our current and future needs. From this comprehensive understanding the 
committee compiled a list of the qualifications we are seeking. 

• As the committee members formulated and edited the “Opportunities” and "Qualities and 
Qualifications” documents that appear in Make a Lasting Impact , we articulated the leadership 
skills and characteristics required in our next head of school. Subsequent tasks, such as 
formulating and editing interview questions, provided opportunities to refine and solidify our 
common understanding. 

• The REDI lens (to prioritize race, equity, diversity and inclusion) continues to provide focus to the 
work of the committee and serves as a guiding principle — both philosophically and practically 
— that influences the objectives and mechanics of the search. To ensure our integrity in this 
area, committee members participated in a workshop on understanding, identifying and 
mitigating bias in our selection process.  We employed this awareness in our documents as well 
as our screening, interviewing and assessment protocols. For example, the committee selected 
and was trained in the use of Standards Based Assessment to ensure a calibrated evaluation of 
candidates’ interview responses.  

https://issuu.com/notredamesj/docs/nd22_hos_collateral_issuu


 
 

• The committee has and continues to employ best practices in every aspect of the recruitment 
and selection process. The recruitment phase, launched in early September, cast a wide net to 
recruit applicants.  We posted the opening on professional networks and social media sites.  We 
distributed the position opening announcement via email to diverse professional educator 
groups, both locally and nationally. To date, more than 300 contacts - individuals and 
organizations - received our announcement.    

From Recruitment to Selection 

The recruitment phase will close on December 5, 2022.  At that time, the committee will shift to the 
interview phase of the search.  All preparations are in place for this process. 

• Applicants will be screened and, if qualified, move to the first phase of the interview process. 

• Search committee members will conduct the first interview, focused on mission alignment, after 
which the committee will determine if the candidate will be invited to proceed with the 
selection process. 

• The entire search committee will conduct a second interview of selected candidates, after 
which the candidate will participate in a planned, evaluated activity. 

• The committee will recommend candidate(s) to the board of directors for interview. 

• Per the Notre Dame High School By-Laws, the top candidates will be forwarded to the Sisters of 
Notre Dame de Namur East-West Leadership Team for interview and recommendation to the 
board of directors for hire. 

• The final selection will be made by the board of directors. 

The search committee extends its appreciation to the entire community for the trust you have invested 
in this process and for your assistance in spreading the news about this unique and exciting opportunity. 
We ask your help in bringing the search and selection process to a fruitful conclusion. As we look to 
transition to the next phase of our process, the committee appreciates your efforts to spread the 
exciting news of this opportunity and your encouragement of potential and interested candidates to 
apply throughout the fall and even now as our submission date draws near. Thank you for being 
ambassadors of our community. 

Please forward the position opening to your network so potential candidates may be encouraged to 
apply. And finally, please pray for the Notre Dame Board of Directors, members of the search 
committee and for the candidates who apply so we may discern the best match for Notre Dame High 
School’s future. 

Ora et labora, 

Linda McMullen ’66 Bearie, Board Member 

Head of School Search Committee, Chairperson 
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